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SUBJECT: CIV AIR - GROUND SERVICES AT ROME AIRPORTS 
REF: ROME 9694 

1. EMBOFF HAD OPPORTUNITY DISCUSS AIR CARGO SITUATION (PARA 2 
REFTEL) WITH LOCAL TWA AIR CARGO MANAGER ON JULY 16. HE 
SAID THAT TWA HAS REGAINED ITS LARGEST AIR CARGO CUSTOMER. 
WHO FOUND ALITALIA SERVICE JUST AS BAD. CUSTOMER PREFERS SHIP 
TWA UNDER THESE CIRCUMSTANCES. 

2. LOCAL TWA AIR CARGO MANAGER DESCRIBED SAR SERVICE ON AIR 
CARGO HANDLING AS "VERY POOR, FAR FROM SATISFACTORY". HE 
ANTICIPATES NO RPT NO IMPROVEMENT BEFORE ANOTHER 3 OR 4 
MONTHS, WHEN SEASONAL DECLINE IN VOLUME OF CARGO AND ADDED 
EXPERIENCE MAY PERMIT SAR TO GET ON TOP OF SITUATION. INCOMING 
AIR CARGO MOST VULNERABLE UNDER SAR TAKEOVER, SINCE PA A/TWA 
PERSONNEL DO NOT EVEN SEE DOCUMENTATION (WHICH GOES TO SAR) 
WHEN CARGO ARRIVES. PAA/TWA RECEIVE COPIES OF DOCUMENTATION 
ON OUTGOING AIR CARGO AND ARE STILL ABLE MONITOR SITUATION. 
PRODDING SAR WHEN NECESSARY. 

3. LOCAL TWA AIR CARGO REP SAYS THERE HAS BEEN SOME SLIGHT 
DIVERSION OF AIR CARGO TO ALITALIA SINCE SAR TAKEOVER ON 
JULY 1, BUT NO PERMANENT LOSS OF MAJOR ACCOUNTS YES -WHICH 
IS MORE A REFLECTION OF QUALITY OF ALITALIA'S SERVICE THAN OF 
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SAR EFFICIENCY. HE FEARS THAT SAR, AS STATE-OWNED COMPANY, MAY 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 06 JUL 2006 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 06 JUL 2006 

ASSIGN AIR CARGO TO ALITALIA WHEN SHIPPER DOES NOT SPECIFY A 
CARRIER. 

4. BAGGAGE HANDLING FOR PASSENGER FLIGHTS AT ROME/FIUMICINO 
AIRPORT REMAINS ABOMINABLE, WITH WAITS OF UP TO ONE AND ONE-HALF 
HOURS NOT UNUSUAL. EMBASSY PERSONNEL HAVE EXPERIENCED AVERAGE 
WAITING TIME OF ABOUT 40-45 MINUTES.VOLPE 
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